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Strategic Plan Project

Who are we?
Brian Pick, Goldman School of Public Policy
Former 2"d grade teacher
Delphine Sherman, Haas School of Business
OSSF Residency Program

What did we do?

25 in-depth interviews with teachers,
administrators, parents, and consultants

Met with CLT/LT to present draft of the plan
Incorporated suggestions and survey data
Process independent and data-driven




Strategic Plan Project (Cont)

Where did we do it?
Think College Now!

When?
January through May

Why?
School has great ideas competing for scarce
time and resources

Plan creates school-wide, big-picture strategy
to prioritize and meet goals in a sustainable
way

Let’s work smarter, not harder to meet our
goals




Our Process

- Dec-Jan

Review documents, attend TCN meetings and
events, understand the school’s priorities.

- Feb-Mar

Interview key individuals, Begin to develop
sample template for the deliverable.

: Mar-Apr

Produce draft of the Strategic Plan and get
feedback from CLT/LT.

. May
Present plan to staff. Work with TCN leadership
to begin implementation.




Agenda

Our Project
Overview of TCN
Progress Toward Goals

Five Focus Areas
Staff Sustainability: Retention & Recruitment
English Language Arts Curriculum
Parent Involvement
College Focus
Financial Sustainability

Master Timeline
Next Steps
What you can do!




Vision and Theory of Action

Vision
all

equitable opportunity to attend
college

Theory of Action
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Demographics
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African
American
20%

Filipino




Current Programs

Leadership Team

Effective Teachers Oakland Small Schools

Regular Foundation
School

Coaching Leadership Team Day

Family After Students

Resource School

Parents Center Programs

OCO Leadership
School Site Council

Parent SETI[EIE

Workshops ide
u L] L] Events O
Administration, led Design Team

by David Silver

English Language Arts Committee




Highlights of Current Programs
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Highlights of Current Programs (Cont)
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TCN as a “Model” School
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Progress Toward Goals

Measure Result
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Goal to raise 200K next year
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Staff Sustainability: Retention & Recruitment
Summary of Analysis
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Staff Sustainability: Retention & Recruitment

Priorities

TASK

WHO

TIMELINE

#1

Open conversations
about mission of TCN

Sustainability
Committee, led
by Noah and LT

Summer/
Fall 2006

#2

Develop methods for
freeing teachers’ time

Sustainability
Committee, led
by Noah and LT

Summer/
Fall 2006

#3

Task 1-2 people to look
at division of
responsibilities

CLT/LT

Fall 2006

#4

Stay consistent with
policies In place

(eg: Differentiated PD)

David Silver,
CLT/ZLT

Ongoing




English Language Arts Curriculum

Summary of Analysis

Strengths

Weaknesses
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English Language Arts Curriculum
Priorities
TASK WHO TIMELINE

#1 ELA Committee, | Summer/
Further define led by Amanda |Fall 2006

school-wide ELA and CLT
curriculum

#2 Kathleen/Jen |Fall 2006/
Assess and target | and teachers Spring 2007

needs of ELLs
#3 CLT/LT, Fall 2006/

Develop plan for SPED teachers, |Spring 2007
inclusion of SPED David Silver

#4 CLT/LT, Fall 2006/
Individualize PD David Silver Spring 2007




Parent Involvement
Summary of Analysis
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Weaknesses
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Parent Involvement

Priorities

TASK

WHO

TIMELINE

#1

Define role of FRC
and communicate
to all stakeholders

FRC Staff,
David Silver

Fall 2006/
Spring 2007

H2

Create, run and
systemize parent
workshops

FRC Staff,
David Silver

Fall 2006/
Spring 2007

#3

INncrease parent
attendance at
workshops and
campus-wide
events

FRC Staff,
Teachers,
David Silver

Fall 2006/
Spring 2007




College Focus
Summary of Analysis

Strengths

Weaknesses
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College Focus
Priorities

TASK

WHO

TIMELINE

#1

Create strategy
to build college
focus

Gail, Lanya,
Jean, and
Markton

Summer/
Fall 2006

H2

Task individual
to work in FRC
on college-
going focus and
Incorporate
best practices
from other
schools

TBD

Fall 2006/
Spring 2007




Financial Sustainability
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Financial Sustainability

Priorities

TASK

WHO

TIMELINE

#1

Hire individual to
help with research,
grant-writing, and
iIndividual giving

David Silver

== 11 2{0]0]6)

H2

INncrease grant
support and public
funding for ASP,FRC,
and class size

== 11 2{0]0]6)

#3

Develop functioning
donor group

Development
Leadership
Team

Fall 2006/
Spring 2007




Other Tasks

Additional, general tasks which will be
added to the timeline:

Provide teachers with background on:
Small schools movement
Vision of the school

School’s fundraising strategies

Create school network/database to

organize, store, and share documents
more effectively

Develop goals and measures for non-
academic metrics
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Master Timeline

Summer
24010]5)

== 11 2{0]0]6)

Spring 2007
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Next Steps for Staff

Sustainability Committee, led by Noah and
Leadership team

[Discussion, May 8" and June Retreat]

College-going Workshop led by Gail and
Jen Kaufman

[May 17, 2006]

ELA Curriculum, conversation led by
Amanda and Coaching Leadership Team

[June Retreat]




Next Steps for Strategic Plan

CLT/LT take ownership of document

Timeline adjusted (as needed) during June
retreat

Responsibilities are divided among staff, parents,
and administration

Deliverables determined by David and CLT/LT

Job descriptions for new roles are written;
applicants interviewed and person selected

Consult plan when faced with competing
priorities

Reassess plan at least once a year to make sure
TCN on track to meet goals
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Your Role

Read through plan
+

Ask questions and generate discussion
+

Review timeline

+
Use document as framework

Work smarter, not harder AND continue to
leverage TCNs’ strengths to create a
‘model’ school




Thank You

TCN Staff

Teachers
Family Resource Center Team

CLT/LT
Gail Kaufman

Holly Babe Faust
Jonathan Klein
Tom Malarkey
David Silver




