) (2, (i

OAKLAND COMMUNITY ORGANIZATIONS
Unlocking the Power of Oakland

June 19, 2009
Dear Colleague,

It is with great pleasure and pride that | send you a copy of a recent report detailing Oakland Community
OrganizationOs work to create higthieving new small schools for students in OaklandOs flatéégiaborhoods.
The reportBuilding a Districtwide Small Schools Movememas formally released in April, and is based on a ¢
year study by the Annenberg Institute for School Reform.

This enlightening report details how the hopes and dreams of OCAl [eaeders for safe and quality schools foi
their children were transformed into research and action, resulting in the development of 48 new small sch
serving OaklandOs lemwcome students of color. It provides valuable insights into the powerfubfreemmunity

in not only serving as a catalyst for reform, but in creating the political will to sustain the reform for nearly a
decade, despite multiple changes in district leadership.

The growing body of evidence of the effectiveness of OaklandOssshmadl reform effort and documentation of
the elements that have made it successful come at a pivotal time in public education. President Obama an
of Education Duncan have called upon schools, districts, parents, and communities to recanseivésao
ensuring thaall students achieve at high levels. TheyOre investing millions in funds to support and accelerz
innovative and effective strategies that can be sustained and scaled over time.

It is in this context that we invite you to leamore about the Oakland Story. [tOs a story of partnerships, of
innovation, of using data to understand student, community, and teacher needs, and of a singular focus on
network of high quality schools where students will be safe, suppor@ahaiienged to learn at the highest lev:
We have made great strides over the past 10 years. We have created a strong foundation upon which we 1
build in order to realize the dream of Oakland parents, educators, and community membalksttitEnts,
regardless of their race, ethnicity, seeiconomic status, or zip code, have the support, resources, and oppori
necessary to succeed in school and in life.

Once again, Oakland finds itself at a crossroad. We can build on what isgvidkiOakland students and familie
by strengthening the current reform and capitalizing on the Obama AdministrationOs commitment to rewar
support innovation. We urge you to add your voice to these critical decisions before us. In addition tizéuwgr
key research findings below, we have added a section to our Web site that includes links to all of the small
studies and resources. To access this information, wisitv.oaklandcommunity.org

We would be pleased to engage you in further conversation about ways in which we could work together tc
this endeavor. Please donOt hesitate to contact me if you have questions or would like additional informati

Sincerely,
Ron Snyder

Executive Director
Oakland Community Organizations
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Research Summary:
Studies Detail the Impact of OaklandOs Small Schools Reform

Independent evaluations, along with the Oakland Unified School DistrictOs own
stakeholder surveys, show the-faaching impact of new small schools on such critical
areasas achievement, school climate and culture, and parent engagement.
Below is a summary of key findings.

New Small Schools Create the Conditions Necessary for Success:

¥ Key characteristics of new small schools include: a focus on innovation/
entrepreneursp, personalization, a coherent instructional focus, partnerships
with parents and community, and effective use of data to improve instruction.

¥ New small schools consistently earn higher ratings from teachers and students in:
providing a clean, safe, andpportive learning environment and college
readiness.

¥ New small schools are consistently rated as Ohigher functioningO than comparison
schools, with strong leadership, clear communication, and a shared purpose.

¥ New small schools, on average, have lowernduver of new teachers than the
district average.

New Small Schools are Accelerating Achievement ar@@reating Opportunities:

¥ On average, new small schools are Omore productiveO than older schools and
comparison schools serving similar student populatibhsy have accelerated
student achievement on standardized tests in English/Language Arts and Math
more frequently than comparison/larger schools in the district.

¥ New small schools have some of the highest percentage of courses that meet the
UC/CSU requirerants of any schools in the district.

¥ In 2007, Life Academy, OaklandOs first new small autonomous high school,
graduated a higher percentage of students and higher percentage of students with
UC/CSU eligibility thanany other high school in Oakland

¥ From 205 through 2008, the percentage of colggag graduates enrolling in
four-year institutions increased from 34 percent to 46 percent. New small high
schools are exceeding the district average in the percentage of -gulage
graduates attending foyear institutions.

Sources:

2008 Educational Opportunity RepoldCLA Institute for Democracy, Education, and Access, 2009.

An Evaluation of the Oakland New Small Schools Initiateategic Measurement and Evaluation, Inc., 2007.
Education Opportunity édit: Executive Report Oakland Unified School Distridie Education TrustVest, 2009.
National Student Clearinghouse Data; 262308.

Oakland Unified School District: New Small Schools Initiative EvaluadN Leads, 2009.

To access all referencedpts, visit the Oakland Community Organizations Web sitew.oaklandcommunity.orgr
the PICO National Web siteitp://www.piconetwork.org/ocosrischools




